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Executive Member Response To Museum Review 

Date Recommendations agreed by Development and Scrutiny Committee: 
 

Children, Young People, Culture, Sport & Leisure Development and Scrutiny Committee, Tuesday 20 November 2012 (circulated 22 
November 2012) 

 
 

Date responses should be made by: 
 

Executive responses should be received by Friday 18 January 2013 
 

Recommendations: Executive Response: Jan 
2013 

 

Update Nov 2014 Update 2016 
(If item complete mark as 

signed off – exception 
reporting for items still not 

complete) 

1. That Officers be requested to 
investigate matters relating to 
the website and IT support 
as detailed in the report at 
paragraphs 3.2.3 and 3.5.1 
to 3.5.5 and to provide a 

Improved data is now available 
for website visits.   

 
 
 
 

In July 2011 the Council 
commenced using a more effective 
data collection tool for counting 
web usage. Please see attached 
reports. 
 

The Museum has been 
successful in a grant 
application to the Arts Council 
Resilience Fund and is working 
with partners in North 
Hertfordshire to improve digital 

Agenda 
Item:  



P:\Committees\Committees Shared\Meetings 2016-2017\Select Committees\Community Select Committee\04 19.10.16\Final folder\2016October19-Item2.doc  

response to the issues 
Members have raised. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We will review with the I.T 
department the potential for 
improved presence on Google 
for searches for” Hertfordshire 
Museums”. 
 
 
 
 
 
The web page has changed 
and now includes all 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Communications Team will 
continue to work with the Museum 
to increase to opportunities for an 
improved online presence.  
 
 
 
 
 
 
There is now a new blog to share 
recent research and highlights 

provision, both online and on 
site. The funding provides a 
full-time member of staff and a 
small budget for iBeacon or 
similar technology to be 
developed with young 
volunteers as well as 
developing a micro-site for the 
museum that will be accessed 
via the SBC website but look 
substantially different. The 
curator is attending a day’s 
training on 18 October that will 
showcase the latest best 
practice and how to put a brief 
together for a website that 
increases visits both online 
and in person.  
 
Work is ongoing and we will 
continue to monitor presence. 
There are options to increase 
the profile via Google although 
this could prove to be costly as 
payment is required per click 
though (ad words account) The 
Communications Team will 
continue to investigate this 
option.   
Complete  
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publications available to 
download, the new 
Manager\Curator will 
continually look for ways to 
improve it within the framework 
of the SBC website.  

 
 

To host an external dedicated 
website is costly and would not 
be viable for the small team of 
Staff to manage on a daily 
basis.  
 
New ICT equipment has been 
installed for back office 
functions this included laptops, 
professional scanning 
hardware and software, a 
quicker solution for data 
storage and access, new photo 
and video manipulation 
software and larger PC 
screens.  

 
 
 
 

 
Other items soon to be 
installed include, wireless 

from the collection: 
http://stevenagemuseum.wordpres
s.com/. 
 

 
 
 
 

To host an external dedicated 
website is costly and would not be 
viable for the small team of Staff to 
manage on a daily basis.  
 
 
As part of the Wi-Fi and network 
review projects in the new year I.T 
will look at ways that scanning can 
be done more effectively at the 
Museum. 
 
  
 
 
 
 
 
 
 
 
The Lecture Room I.T projector 
has now been successfully 

 
 
 
 
 
 
 
 
See above  item 1 
 
 
 
 
 
New ICT equipment has been 
installed for back office the 
Hosted desktop is now fully 
operational. Other equipment 
and development includes 
laptops, professional scanning 
hardware and software, video 
manipulation software and 
larger PC screens. A quicker 
solution for data storage and 
access as a result of increased 
bandwidth. The old black and 
white Multifunctional device 
has been replaced with a new 
colour device. 
 
 



P:\Committees\Committees Shared\Meetings 2016-2017\Select Committees\Community Select Committee\04 19.10.16\Final folder\2016October19-Item2.doc  

projector and laptop in the 
Lecture Room, new touch 
screens and PC’s for the public 
galleries plus a new operating 
platform with 2010 Microsoft 
office packages.   
 

completed 
 
The only outstanding item is the 
transition to the new hosted desk 
top solution which includes 
Windows 7 and Office 2010.  
 
There are a number of areas within 
both councils that have not yet 
transitioned to the new hosted 
desk top. These areas are being 
reprioritised based on business 
need and the Museum is expected 
to complete within the next 3 – 6 
months. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Notes regarding the public 
galleries 

1. at some point in the 
future there will be a 
need to replace the 
current touch screens 

 
the software applications, used 
on the PC’s, needs to be 
backed up in order to achieve 
a degree of resilience in the 
event that a PC fails 
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2. That Officers be requested to 
inform the members of the 
Children, Young People, 
Culture, Sport and Leisure 
Development and Scrutiny 
Committee of progress of the 
Heritage Lottery Fund bid 
process. 

 

A new Museum\Curator was 
appointed on 01.06.13 and is 
currently recruiting the HLF 
Project Officer, we expect the 
new appointee to be in place 
by August 2013. 
 
 
 
 
 

The HLF Project Officer has been 
appointed; the Talking New Towns 
website will go live in February 
2015. The website content is being 
uploaded over the next four 
months by teams of volunteers and 
paid staff at each partner 
organisation. 
 

HLF bid nearing completion, 
the website has lots of stories 
from all three partners as well 
as three short animations. An 
extension was granted 
following the flood and this 
term Stevenage primary 
schools have had the 
opportunity to do workshops 
with a local artist and 
secondary schools have the 
chance to work with a film 
maker.  

3. That Officers be requested to 
respond to the issues 
highlighted in paragraph 
3.6.1 of the report regarding 
School Visits to compare the 
current service with those 
recommended by the “critical 
friend” witness. 
 

The Manager\Curator will be 
reviewing the existing 
arrangements regarding 
School visits to compare the 
current service with those 
described by the “critical 
friend” witness as described at 
3.6.1 in the report. 
 

The Education officer has been 
building relationships with 
individual teachers and has joined 
a group of education officers from 
around the county to devise and 
test new workshops to address the 
new curriculum. Staff have also 
worked with the Stevenage 
Education Trust (SET) to deliver 
teacher training to promote the 
work of the museum to schools 
and share best practise. The 
Education Officer is working very 
nearly at capacity with at least two 
schools a week using the service 
for the majority of the term. 

The learning programme 
continues to deliver a range of 
workshops, mainly for primary 
schools, and is well used.  

4. That Officers be requested to 
approach the Herts and 

The new Manager\Curator in 
post will be contacting Herts 

The Manager\Curator in post will 
be contacting Herts and Middlesex 

Natural history redisplay 
delayed due to flood.  
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Middlesex Wildlife Trust 
regarding the refurbishment 
of the Natural History corner 
of the Museum. 

 

and Middlesex Wildlife Trust 
and looking for potential 
funding to refurbish the Natural 
History Area. 
 

Wildlife Trust and looking for 
potential funding to refurbish the 
Natural History Area. This is 
scheduled for 2015 as two other 
HLF funded projects took priority in 
2014: one a partner project across 
Hertfordshire and Suffolk called 
Saving the ‘70s and another in 
partnership with Knebworth House, 
the National Army Museum and 
Stevenage Education Trust to 
commemorate the contribution of 
local people to the First World War.  
 

5. That Officers be requested to 
investigate the tools for 
improved marketing and 
publicity as suggested by the 
“critical friend” witness and 
as described at paragraph 
3.4.1 in the report. 

 

The Museum Manager\Curator 
will meet with the 
Communications Team on a 
monthly basis, a marketing and 
publicity forward plan has been 
agreed and used to manage 
the forward planning of 
marketing for the facility. 
 
 
 
A new general brochure and 
Children’s Party package are 
currently being finalised and 
the “What’s on Guide” is being 
produced every three months. 
 

The Museum Manager\Curator 
were meeting with the  
Communications Team on a 
monthly basis until May of this 
year, a marketing and publicity 
forward plan has been agreed and 
used to manage the forward 
planning of marketing for the 
facility. 
 
 
A new general brochure has been 
produced and circulated via Get 
Smart distribution. The children’s 
party package has been added to 
the website and the “What’s on 
Guide” is being produced every 

Plans to improve online 
services (see 1 above) include 
continuing improvements to 
online marketing. 
 
 
 
 
 
 
 
Complete 
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A range of press releases have 
been used to successfully 
publicise events and courses. 
 

four months. 
 
A range of press releases have 
been used to successfully publicise 
events and courses. 

 
 
Ongoing 
 

6. That Officers be requested to 
investigate the ideas 
suggested for enhancing 
small revenue streams as 
described in paragraphs 
3.8.1 to 3.8.3 in the report. 

 

A new Point of Sale system 
has been installed, whish is 
user friendly, quick plus the 
system is far more flexible in 
dealing with transactions for 
retail and admissions  
The system has a range of 
back office functions to 
facilitate easier and concise 
stock management as well 
being able to generate reports 
for retail and admission trends. 
 
 
 
 
 
 
 
 
 
 
 
 
 

A new Point of Sale system has 
been installed, which is user 
friendly, quick plus the system is 
far more flexible in dealing with 
transactions for retail and 
admissions.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The card payment system was 
withdrawn due economic reasons 
due to an inability to meet required 

Two senior museum assistants 
are currently attending 
museum retail training looking 
at how to improve sales. They 
have already implemented 
several simple strategies to 
shift old stock.  
 
Following the flood the café 
area has now been refurbished 
and Wi-Fi is available 
throughout the museum. The 
new children’s area is partially 
installed and the lecture room 
is being used by external 
companies regularly: there is 
currently an employability 
course running for two days a 
week at the museum working 
with people (mostly young 
mums) who have been out of 
the workforce for a while. 
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The New Manager\Curator is 
working with the I.T 
department at methods to 
provide the opportunity for the 
sale of photographs over the 
internet.   
 
 
 
New free public access WIFI is 
available to visitors throughout 
the Museum. 
 
 
 
 
The Café area has partially 
been refurbished with the 
addition of new seating, large 
screen TV (showing 
information about the Museum) 

Payment Card Industry (PCI) 
protocols.  
 
Some investigation has taken 
place and at this time no economic 
solution that meets (PCI) 
compliance has been identified. I.T 
and Finance will keep this under 
review. 
 
The SBC website does not have 
facilities for online payments. The 
sale of photographs will require 
digital asset management 
software. At this stage there are 
not any plans to resolve either of 
these issues as the costs appear 
to be prohibitive.  
 
A WIFI system has been in place 
for some time. In addition 
increased bandwidth may become 
available following the Wi-Fi and 
network review projects taking 
place in the new year.  
 
Further to the initial works the floor 
was refurbished in January 2014 
and the foyer was redecorated. A 
new case was installed in 
September 2014. Still outstanding 

 
 
 
Complete 
 
 
 
 
 
 
There are opportunities for 
online payments and the sale 
of digital photographs with the 
new webpage (as per item 1) 
 
 
 
 
 
Complete   
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with a quality hot drinks 
machine.  

 
Further works will include a 
refresh of the Café\Lobby area.  

 
 
 

Given the new I.T Facilities in 
the Lecture Room, the 
Museum\Curator is looking at 
opportunities to attract a new 
market of users to the room for 
training and conferencing.  

 
 
 
 
 
 
 
 
 
 
 
A new automatic internal 
entrance door will replace the 
existing manual doors to allow 
greater access for senior 
citizens, wheelchair users and 
parents with pushchairs. 

is a new children’s area for toddler 
activity packs and quizzes. A 
successful grant application to 
Herts Museums in November 2014 
will fund this latter part of the 
refurbishment and be completed 
by March 2015. 
 
The new IT facilities in the Lecture 
Room have provided, the 
Museum\Curator with opportunities 
to attract a new market of users to 
the room for training and 
conferencing. For example a 
course is currently being run by 
Viewpoint, a mental health charity, 
on Tuesdays from 11 November 
until 16 December. The Museum 
also hosts Shopwatch meetings 
and has been hired by a couple of 
local groups (a dance school and a 
toddler group for young mums). 
 
 
 
An initial survey was undertaken 
by a specialist contractor, due to 
the size and unique design of the 
entrance to the Museum the 
solution has proved to be more 
challenging than expected. Further 

 
 
 
 
 
 
 
 
Complete 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Given the door aperture this 
option is not viable.   
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 options are currently being looked 
at.  
 
 

7. That Officers be requested to 
consider the suggestion 
made at paragraph 3.9.1 in 
the report concerning the 
relationship of the Museum 
with any “Friends Of” groups. 

 

The Manager\Curator will be 
reviewing the existing 
arrangements and making 
recommendations based upon 
the review. 

The Manager\Curator put a bid in 
to the Arts Council resilience fund 
in November 2104. The bid is in 
partnership with North Herts 
Museum and The British Schools 
Museum, Hitchin to examine and 
promote the role of volunteers and 
friends’ groups. If successful, staff 
will be notified in March 2015 and 
recruit a volunteer development 
officer for one year. 

Stevenage Society for Local 
History is closing after over 60 
years and the museum will be 
launching its friends group to 
offer a replacement 
programme of talks. This will 
then be expanded to start 
fundraising for the possible 
relocation of the museum. The 
Curator is in discussion with 
her group accountant to find a 
way to retain the income year 
on year to raise a pot of money 
that can provide matched 
funding for any HLF or other 
bids for relocation.  

8. That Officers investigate the 
suggestion made at 
paragraph 3.9.2 in the report 
regarding the Museum 
exploiting its sixtieth 
anniversary in 2014 with 
sponsorship from local firms 
towards a series of related 
events. 

 
 

The Manager\Curator in 
conjunction with 
Communications Team will 
investigate opportunities to 
celebrate the anniversary and 
funding to celebrate the 
Museum anniversary. 
 

The Manager\Curator in 
conjunction with Communications 
Team has promoted the 60th 
anniversary of the museum, 
including radio interviews and a 
party on 28 June 2014 attended by 
over 600 people.  
 

Staff are now supporting the 
70th anniversary of the new 
town. There will be a 
celebratory event at Nobel 
School on 6 November and the 
newly refurbished temporary 
gallery has an exhibition 
entitled Maps and Maybe 
Maps: visions from the drawing 
board showing some of the 
early plans and alternative 
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visions for the town’s housing, 
town and neighbourhood 
centres. 

 
 
 
 
 
 
 

 
 
  


